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CepTtudukauma Ha "*KeaTbir noAc no bepexk/MBOMy NPpOU3BOACTBY
Kak nonyuntb Ceptudukar? CroumocTtb CepTudumKaumm.
[pu ycnewHom NpOX0oXAEeHUN TeCTUPOBAHUA Ha Mpu NpoxoKaeHnn obydeHnsa yyebHoMY Kypcy no
,{B;",:,f,f,'f;:m naatpopme AMCTAHLMOHHOIO pa3BmTHA Ton- BbIOpaHHOM KBa/MPUKaLMK Ha niatdopme
MeHegxMeHT KoHcant AWCTAHUMOHHOrO pa3sutua Ton-MeHeaxmeHT KoHcanT
3aperucTpupyitecs 10 000 py6 5 000 py6
anoﬁp.MTeu [lonosHuTe IbHble Tpeb0oBaHMA K KaHAMAATY Ha YpOBeHb «*Ke/Tbli nosAc rno bepex/MBoMy Npon3BoACTBY»
ecnnaTHbIA*
TecTr
1. Peanusaumsa v 3awmta KangseH-mMmeponpuaTuii.
O Onnatute o o -
cGop 2. KaiaseH-meponpuATua (MPOEKT y/yULleHuit), HanpaB/ieHHbIE HA PEeLleHUe /I0Ka/IbHOM Npob/1emMbl Ha YpoBHE
paboyero mecta B MOTOKE CO34aHWA LEHHOCTU C MPUMEHEHMEM OAHOrO, WM HECKO/IbKUX MHCTPYMEHTOB

SawwTue Heperk/MBOro NnponsBoACTBa.

flpoe e 3. dopmart aas 3awmTbl - npeseHTauusa Microsoft Power Point uiu aHasormuHbIit.

Ob6A3aTe/ibHble pasgebl:

a. [pobaemaTnKa, 060CHOBaHME TEMbI U L&/ MPOeKTa.
Bbibop 1 opraHmnsauma paboTbl KOMaHAbI.
C6op 1 aHa/M3 faHHbIX.
PaspaboTKa pelueHuii 1 N1aHMpoBaHME MEPONPUATUI.
Peanunsauma meponpuATUiA. [[pUMEHeHHble MHCTPYMeHTb Bepek/IMBOro nponsBoaCTBaa.

f.  Pe3y/bTaTbl U NAaH yCTOMYMBOCTU/YAEPKAHUA Pe3Y/IbTaTOB.

4. Ha MOMEHT npeaocTaB/ieHUA MaTepPUasiOB NPOEKT A0/1KeH ObITb 3aBepLUEeH, pe3y/IbTaTbl AO0CTUTHYThI.
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Mogaym kBaardUKaLmii No Hanpas/ieHWIO «bepex/MBoe NpOU3BOACTBOY.

Be/biii noAc *KeaTbiii nosc bIN 3eneHbiit nosac bI Tpenep no Bl YepHbiii nosac I
BBeseHune B bepex1Boe NponsBoACTBO v v v v
(Lean) u LWectb Curma (6 Sigma)
Y70 Takoe notepu? v
0630p MHCTPYMEHTOB Hepek/MBOro v v v v
npoussogcTea (Lean)
MoTepu 1 Kak c HUMK paboTaTb. KapTa v v v
notepb, basa norepe.
MOTOK cO3AaHNA LEeHHOCTU U BbITArMBaHMeE:
FIFO v v v
CynepmapkeTt
Kapra notoka co3ganus uentoctv (VSM) Kak
dyHAAMEHT npoeKTa 3e/1eHoro nosca no v v v
BepesxavBomy npoussoactsy (Lean)
dopmart A3 1 umka PDCA B npoekTe v v v
JKOHOMUYECKHME NMOKa3aTe/IM NPOEeKTa v v v
F'onoc KaneHTa B Lean-npoekte v v v
MNepcneKkTrBa BHegpeHua bepexkansoro v v v
MpousBoaCcTBa B KOMMaHUK
Kak npoBoguTth meponpuaThe KaiigseH v v v
Bu3yanbHbI MEHeAXKMEHT v v v
MHCTPYMeHTbI MOMCKa M aHa/In3a KOPEeHHbIX v v v
NpUYKH
KapTuposanue npouecca (SIPOC) v v v
O60CHOBaHME 1 YyTOYHEHME Lie/IM MPOEeKTa v
BbicTpble yAydLeHus v v v
BeegeHue B 5C v v v
KoHCTpyvpoBaHue Ayeek B MOTOKe v v
MpUHLMMbI BblA@/NEHWA NPOAYKTOBbIX v v
NIOTOKOB
KapTa notoka Kak go/1Ho 6bitb (VSM TO v v
BE)
XocuH-KaHpu. Pa3BepTbiBaHWe cTpaTernu. v v
0630p MHCTpYMeHTa
Kak BECTU NPOEKT C MOMOLLbIO MHCTPYMEHTa v v
CEDAC
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[loposkHas KapTa npoeKkTa bepex/msoro v v v
Npou3BOACTBA

YnpaB/eHue Paboyeit rpynmnoi npoekTa
MoTvBaLuA nepcoHana B NpoekKTe.
BeegeHne. OCHOBHble MOTUBALMOHHbIE v 4
npoduam

MaannpoBaHue npoekTa:

[Anarpamma laHTa

MeTopg Kputndeckoli Lienm

Bceobymit yxogq 3a obopygosatHvem - TPM
BbicTpas nepeHanagka (SMED) B npoekTe
BbipaBHMBaHMWe 3arpysku obopygoBaHmua u
nepcoHasna

YCTOM4MBOCTb pe3y/IbTaToB MPOEKTa
Pen/nKauua nam ycnelHas nepegaya onbiTa
HaBblKK TpeHepa

CTpyKTypa TpeHuHra

CleHapuit TpeHuHra

[poBegeHne TpeHuHra

SPPEKTUBHOCTb AYEWKU

KomaHga yrnpaB/ieHWs MoTOKOM

Matpuua oueHKU 3PPEeKTUBHOCTM NOTOKA
M3MeHeHMe cucTembl N1aHUPOBaHWA B
noToKe

MOTOK CO3/A4aHNA LEeHHOCTU U BbITArMBaHME:
CmelllaHHble CUCTeMbI

C10xKHble C1y4an NOCTPOEHUA KapT

BbI6Op NPUOPUTETOB NpU ONTUMMU3AL UM
[lenapTamMeHT no BHeApeHUo bepex/nmsoro
npoussogcTsa (Lean) B KOMNaHUu
MoTuBaLmA 1 BOB/Ie4eHMe NepcoHasa B
ABWKeHne LSS

CTaTUCTUHECKUIA MeTOZ, OonpeeneHna
NpOAO/MKUTE/ILHOCTU MPOEKTa

Bepex/mBoe Texobc/1yKMBaHne

BeegeHne B Lean Design

5C NpOABUHYTbIN

basa notepsb: ynpa/ieHue Ha
KOPrNopaTUBHOM ypOBHe

K3 6epexmBoro npeAnpuaTUs
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XocuH-KaHpu. PassepTbiBaHue cTparteruu.

Bepexausoro
npoussogcTea u Lectb
Curma

noATBepXAaerT, 4To
COTPYAHUK UMeeT
6a3oBble 3HaHUA
MHCTPYMeHTOB BIl, Ho
He PyKOBOAWT
rpoeKTamu no
yAyHweHmAm. Kak
npasu/io XenTblit noAc
AB/NAETCA Y4aCTHUKOM
NPOEKTOB 3e/1eHbiX
MoAcoB no y/yyLeHnam
WU MOXKET BbITb
/Ng,EPOM HeBO/bLLNX
MepOonpuATUIA MO
Y/yHLIEHUIO, UCTO/b3YA
unkn PDCA.

Ha/n4mne y COTpyAHUKa 3HaHUI
1 HaBbIKOB B 06/1aCTH
Bepexunsoro lNponssogcTea:
- METO/,0B aHa/IM3a NOTOKOB
CO3/4aHUA LLeHHOCTH,
BbIAB/IEHWUA NOTEPb U
npobaem,

- pa3paboTKku 1 peasnsaumm
MepOMNpUATHIA MO UX
YCTPaHeHUIO C MPUMEeHEeHUeM
HeobX0AUMBIX UHCTPYMEHTOB
Bepexmsoro MpoussoacTea.
3e/1eHbllt MOAC MOXET
ynpaB/AATb NPOEKTOM Ha
ypOBHe nogpasgenenus,
Lle/IAIMU KOTOPOro AB/AAETCA
ONTUMM3ALMA OAHOIO U3
y4aCTKOB NOTOKa CO3AaHuA
L@HHOCTU. BOB/1@4EHHOCTD
3eneHoro nosca B
peann3aumio NpoeKToB
MeHbllie, 4em y HepHoro
nosca.

PaspaboTka cTpaTerum Y
. 3 16 29 33 17
Utoro moayeit B KBaandpukaymm
OnucaHue KBaMpuKaymm Benblit NoAc - COTPYAHUK, CepTudukat XKentoro CepTuduKat 3eneHoro nosca Ceptudukar TpeHepa no Ceptudukat YepHoro nosca
uMetoLLmit 6asoBble nosca bepexnsoro no Bepexnsomy BepexmBomy Bepesxumsoro NpousBoacTBa
3HaHMA 06 UHCTpYMeHTax | pousBoAcTBa MpousBoacTBy nogTBEepKAaeT | lpousBoacTBy NoATBEPKAAET Ha/Mumne y

noATBEPKAAET, YTO
COTPYAHUK MO/HOCTbIO
NOHMMAET U NPpUMEHAET
HaBbIKM MOUCKaA U
yCTpaHeHu1a noTepb npu
MOMOLLM UHCTPYMEHTOB
Bepexausoro
Mpoun3BoACTBa, a TakKe
MOXeT 3pPpeKTUBHO
06y4aTb ApYrux 4n1eHoB

KOMaHgbl NpuHUmMnam Lean.

COTPYAHMKA 3HaHWI U HaBbIKOB B
obnactn GepexkMBoOro
Npou3BOACTBa U HEMPEPbLIBHOrO
COBEepLUEHCTBOBaHMA. YepHblit
nofAC — 3TO YMEHMWe ynpas/ATh
ny/10M NPOEKTOB A/A
ONTUMM3ALMM MOTOKA CO3/aHMUA
L@HHOCTU M AOCTUXEHUA Lie/1eBbIX
riokasaTe/ieil NoToKa.
Ceptudukat YepHoro nosca
TaKXe nogpasymeBaeT Ha/n4ine
/NAEPCKNX Ka4eCTB, HaBbIKOB
ynpas/ieHua pabounmu rpynnamu,
M YMEHUA YCreLHOo pacnpesenatb
PO/ M OTBETCTBEHHOCTb MEXAY
y4aCTHUKaMM KOMaHZ, npu paboTe
C Cepbe3HbIM MPOEKTOM UK
ny/10M NPOEKTOB 3e/1eHbIX NOACOB.
YepHblii MOAC MOXKET ABNATLCA
HacTaBHMKOM 3e/1eHOro nonca B
peanun3auum NpoeKkToB. Kak
npaBu/o, ABAAETCA Ha 100%
3aHATbIM B paboTe
nogpasgeneHnsa BHegpeHna
Bepexansoro lNpounssoacTsa.
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MpoiT TecTupoBaHue

MpoiTn TecTupoBaHue MpoiiTn TectMpoBaHue

MpoiTH TecTupoBaHue MpoiiTn TecTupoBaHue
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